Highland Lakes Master Gardener Association
Board Meeting

Burnet Agrilife Classroom
January 6, 2025

Present: Kerry Nyquist, Jennifer McMillan, Celia Manlove, Marybeth Edeen, April
Cothran, Willard Horn, Diana Castello

Others Present: Kelly Tarla, Terri Winters

Proceedings:
Meeting called to order at 1:38p.m. by Kerry Nyquist, President

Kerry opened with thanking Terri Winter, past president of 2024, for her service.
He noted that the Master Gardener 2025 meeting schedule is posted and the June 3,
2025 meeting is on the first Tuesday of the month due to the County Fair falling on
the second Tuesday.

Marybeth asked if the Christmas Party could be scheduled the same time as a
regular meeting time for next year. The turnout for 2024 was 80 participants.

The Treasurer Audit Report is in compliance, audit by Lavonna Fry, Gary
Hoffman, and Doug McCoy. A print signature line addition to a form was
recommended.

Celia provided the proposed budget and will send the board monthly updates. She
noted differences between 2024 and the proposed 2025 budget. There were changes
to the 2025 budget suggested.

It was mentioned that the Association recently converted a Certificate of Deposit to
a Money Market account leading to an increase in funds of $1,700.00. With a desire
to benefit the community it was suggested applying the earned amount to the
scholarship fund. Consideration was given regarding future donations to the food
bank and/or the helping center.

Kerry and Celia will visit the Burnet State Bank to change checking account
signature cards. April signed a copy of the December meeting minutes which are
required by the bank to make the change from Terri Winter as signor to Kerry
Nyquist as signor. Celia mentioned the bank requires two signatures, but will only
check one.

Kerry thanked Celia for her record keeping.

MOTION by Jennifer to approve a one-time, $250.00 donation, to Bluebonnet
Chorale of the Highland Lakes. The motion to approve was seconded and the
motion approved. The group entertained the membership at the 2024 Christmas

party

MOTION by Kerry to approve the 2025 budget with the following changes:
to remove the Seed Library from the Administrative Line Item and add it under the
PET Committee line item.




to change Seed Expense for The Garden from $1500.00 to $500.00

to change Fertilizer and Amendments expense from $300.00 to $1300.00.

to add $100.00 to the admin/zoom/laptop line item

to split quilt line item and show line item revenue.

to move Money Market funds earned above $20,000.00 to the Scholarship fund.
The Motion to approve the budget and changes were seconded and the motion
approved.

The deadline to pay Membership dues is January 31, 2025. Celia will be sending out
a reminder email. The membership directory will be updated in February.

Kelly reported that the HLMGA 2025 Certification Class has 14 enrolled. The class
begins February 4, 2025. The enrollees are making progress with the required
online application process. A positive change for this year is the background checks
will be completed early in the process so enrollees will be able to begin earning
hours right away.

Terry and Kerry shared the need for the board to review activities to determine
viable projects and that the projects list should be updated on the website.

The Lawn and Garden Show will be March 29, 2025. Roxanne Dunegan is the
Coordinator for 2025. Marybeth Edeen planned to help with the show and intended
to become the Coordinator for 2026, but she announced that she is unable to fill the
position for 2026.

The HLMGA is actively seeking a new Coordinator for the 2026 Lawn and Garden
Show.

The deadlines for 2025 Corporate Filings were discussed and the action items are:

1. Kelly Tarla will file the 2025 Charter

2. Celia Manlove will file the Internal Revenue Service Tax Form 990 and Secretary
of State Form 802 Periodic Report of a Nonprofit, if applicable.

The HLMGA owns a laptop. The Vice President maintains the laptop during their
term. The laptop is used to display PowerPoint presentations and occasionally used
for Adobe PDF, Word and Excel. A windows account is used for this purpose and
Windows 11 Office was purchased for $162.36 to serve the membership.

Kerry reminded all of the General Meeting on January 14, 2025
Meeting adjourned at approximately 3:29 p.m.
Minutes submitted by the Secretary, April Cothran
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