Highland Lakes Master Gardener Association
Burnet Agrilife Classroom

Board Meeting
February 3, 2025

Present: Kerry Nyquist, Celia Manlove, Marybeth Edeen via call, April Cothran,
Willard Horn, Diana Castello

Others Present: Carolyn Stephens (Membership Committee)

Proceedings:
Meeting called to order at 1:35p.m. by Kerry Nyquist, President

MOTION to approve the board meeting minutes from the January meeting.
Discussion: None

The motion was made by Willard Horn, seconded by Celia Manlove, and approved
by the board.

Carolyn Stephens is the new Membership Committee Chair. She reported that at
the end of 2023, the Highland Lakes Master Gardener roll included 96 members
with a loss of 17 members.

At the end of 2024, the roll included 103 members with a loss of 18 members.. The
103 members include 5 Emeritus members. The new class started with 25 students.
19 students completed the requirements to become new members.

Due to extenuating circumstances, two waivers were requested and granted in 2024.
1. Donna Young lacked 1 hour

2. Courtney Stanley lacked 1 hour.

Both members are in compliance and do not have to make up the hour in 2025.

The waivers are only available to members one time. Donna and Courtney will not
be able to make a request for waiver in the future.

Coleen Catlett is an Emeritus joining from Cameron County, Texas that would like
to be more involved in membership.

Celia and Carolyn confirmed all members are paid and in compliance. They
suggested that the updated requirements for membership be posted to the website
and a reminder given.

Badges need to be ordered for Amber Clark, Karen Humphries and Melissa Griffin.

Kerry thanked Carolyn for her report and then Carolyn left the meeting.

MOTION made to approve the membership roll.

Discussion: None

The motion was made by Diana Castello, seconded by Willard Horn and approved
by the board.




Celia will send the Texas Master Gardener Association the required annual dues of
$5.00 per person.

As was discussed in the January board meeting, $2,794.07 was pulled from the
investment account and was applied to the operating account for the purpose of
increasing the scholarship fund. The investment account balance is now $20,000.00.

Celia will send out the financials for review before they are sent to Samantha to
post.

There was discussion about who should receive tax exempt forms and it is agreed
that the forms will be given to Project Committee Chairs to use for appropriate
purchases.

Willard spoke to Lynn Mefford and she is willing to head a committee that would
look at new projects that could utilize a portion of the funds currently held in the
investment account.

Celia and Marybeth talked about the lower volunteer hours and how it could
negatively impact projects. No action taken at this time.

Kerry mentioned the certification class starts tomorrow. He is heading up to the
Agrilife building to welcome the new students between 10-10:15a.m and asked if
anyone wants to join him.

There was discussion about the Burnet County Fair and our involvement. We need
to look at the number of volunteers. There were too many signed up last year.
Some had nothing to do when they arrived.

Mustang Ace is approved and Julia is doing a write up to post on the website.
Kerry is working on updating information on the website. It is recommended a tab
for activities be added. This will be revisited at a later date.

He and Terry Winter are working on a committee list.

There is an opportunity for Master Gardeners to share information about our
organization at the Stars at Night event happening March 1, 2025. The coordinator
for Stars at Night is Penny McCullough.

Samantha is working on a new brochure for the Master Gardeners.

Marylynne Norman will give a short presentation for 4H on February 18, 2025 at
4:00p.m.

There was discussion about the Texas Master Gardener Association changes to
Volunteer hours. The new hourly requirement for Volunteer hours changed from




25 to 20 hours. Marybeth mentioned Texas Master Gardener Association is
focusing on education and educating the public. If we change the way we record
hours, Carolyn would have to check every member entry. Additionally, if we choose
to keep the minimum hours at 25 we would need approval from Kelly Tarla.

It was suggested that we focus on and highlight one project per membership
meeting instead of all projects each meeting.

We need to add reminders about content for the Dig-it and the ability to earn 1
volunteer hour for contributing.

Kerry denied the membership 1 % hour earned for the January membership
meeting running over. There was discussion and it was agreed that some meetings
end earlier and the time averages out over the year.

There was discussion regarding sending a vendor email out to the membership.
Also, compiling a list of native plant providers in the area and posting it would be
helpful for the general public, as some of the big box stores do not sell native plants.

The next meeting is April 7, 2025.

Meeting adjourned at approximately 2:57 p.m.
Minutes submitted by the Recording Secretary, April Cothran
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