Highland Lakes Master Gardener Association
Burnet Agrilife Classroom

Board Meeting
April 7, 2025

Present: Kerry Nyquist, Jennifer McMillan, Celia Manlove, Marybeth Edeen, April
Cothran, Diana Castello and Willard Horn

Proceedings:
Meeting called to order at 1:30 p.m. by Kerry Nyquist, President.

February meeting minutes were approved as emailed and posted.
February financials were approved as emailed and posted.

Celia emailed out the March financial reports and all is good with no concern.

The membership dues are paid up and no issues to report. The Texas Master
Gardener Association dues in the amount of $5.00 per person are paid and
confirmation received. She reported that the Internal Revenue Service Form 990-N
was filed. The Texas Secretary of State forms are current, as well,

Celia will be requesting an invoice from the storage facility that is due in May.

She pointed out a couple of things regarding the Lawn and Garden Show.

She separated out some items and added a new account code for the plant sale.
The verification process for the silent auction will be improved for the 2026 auction
items. Two lines for payment were available and the line moved faster than last
year. It worked out well. The Lawn and Garden revenue increased from 2024.
There was discussion about moving the registration date back to give more time for
cancelled spaces to fill.

She mentioned that she is putting together a playbook as a guide for the next
Treasurer.

MOTION to approve reimbursement for logo changes to project signage to Kerry
Nyquist was made.

The motion was made by Marybeth Edeen, seconded by Diana Castello and
approved by the board.

MOTION to approve reimbursement for the plant nursery license fee to Kerry
Nyquist was made. The motion was made by Willard Horn, seconded by Celia
Manlove and approved by the board.

There was discussion about replacing the Secretary of Communications, Marybeth
Edeen. Marybeth worked on making the transition easier by doing all of the sign in
sheets for 2025. Her last meeting will be in June or July. Several possible
candidates were discussed and recommendations were made. Kerry, Terry Winter
and Carolyn Crouchet will consider candidates.




Kerry mentioned the need for a new Lawn and Garden Coordinator that will
replace Roxanne Dunegan.

The Farmers and Craft Market needs volunteers. Patty is working on it. Willard
mentioned he spoke with Patty and she indicated the volunteer sign up is going well.
The heavy signs need to be replaced as they are too heavy to lift for most.

The certification class ends April 15, 2025. There will be 14 graduating from the
class. Mary Beth mentioned a trip to James’ Greens Tree Farm and Willard
mentioned that James Green is very knowledgeable. It was recommended that a
future class trip to James Greens’ Tree farm would be a good idea. Willard shared
that the Ladybird Wildflower Center might be willing to do something for the class,
as well.

Jennifer shared that Samantha Melvin is presenting tomorrow, at the April
Meeting, Willard Horn is presenting at the May Meeting and Manena Rueffer is
presenting at the June Meeting. A beekeeping presentation is planned for July.
Texas Master Gardeners require an inventory on all property by September 1, 2025.
The project coordinators do the inventory. Marybeth will send out the current
inventory to the project coordinators and Diana Castello. Diana will contact the
project coordinators to collect the data, and then provide the data to Kerry.

All of the projects will share at the membership meeting tomorrow.

Marylynne Norman is still looking for a replacement for her position as editor of the
“Dig it.”

Brochures are available to download from the website. It is a 2-page trifold
brochure that can be printed out. It is under forms on the website.

The next board meeting is July 7, 2025.
Meeting Adjourned at 2:46 p.m.

Minutes submitted by the Recording Secretary, April Cothran
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